
    Advanced Technology Higher Education Network, Socrates 
CTU12 
17-21-March-2025 
 
Address where the course will be held: 
Czech Technical University, Faculty of Mechanical Engineering, Department of Enterprise Management and Economics, Charles Square 13, Prague 2 
CLASSROOM – B130 
30 hours/week 

DAY TIME LECTURER THEME TIME LECTURER THEME TIME LECTURER THEME 

MONDAY 
17-Mar 

09:00 – 
10:30 

Vaclav 
Michalec 

Introduction to 
Lean 

10:45 – 
12:15 

Vaclav 
Michalec Waste 13:30 – 

15:45 
Vaclav 

Michalec 
Define & 
Measure 

TUESDAY 
18-Mar 

09:00 – 
10:30 

Vaclav 
Michalec Lean Game 10:45 – 

12:15 
Vaclav 

Michalec Lean Game 13:30 – 
15:45 

Vaclav 
Michalec 

Analyze & 
Improve & 

Control 

WEDNESDAY     
19-Mar 

09:00 – 
10:30 

Vaclav 
Michalec Lean Game 10:45 – 

12:15 
Vaclav 

Michalec Lean Game 13:30 – 
15:45 

15:15 Trip to Technical Museum 
[address: Kostelní 42, Prague 7] 

THURSDAY 
20-Mar 

09:00 – 
10:30 

Michal 
Matějka 

Project 
management 

10:45 – 
12:15 

Michal 
Matějka 

Project 
management 

13:30 – 
15:45 

Michal 
Matějka 

Project 
management 

FRIDAY 
21-Mar 

09:00 – 
10:00 

Vaclav 
Michalec Conclusion 10:15 – 

12:15 
Vaclav 

Michalec Evaluation test 17:00 – 
20:00 

Closing Ceremony - CTU, [address: 
Jugoslavských partyzánů 1580] 

Participating lecturers: Michal Matějka, Vaclav Michalec 


